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Merritt’s new owner reveals plans 

A# 


By DanieN^asqu^ ^94 


trademark ap- 
envirorunent. 
32, said that not 


STAFF WRITER 

OAKLAND ^ Keith J!_ 
pears to be an ability to contr! 

The real estate developer, 
only is he bent on saving the city’s landmark 
Merritt Restaurant & Bakery, but also he’s bent 
on expanding it. His control seems to be one 
reason he has held the media and city officials at 
bay since his buying the firm was announced ear¬ 
lier this week. 

“I’m sorry for not answering your calls,” Kim 
said Thursday. “I had to work on my plan and I 
thought it would be premature to answer ques¬ 
tions at that time. Besides, I wanted to talk to my 
employees before I talked to anyone else. No 
matter what, my employees come first.” 


Dressed neatly in a forest-green pullover with 
rolled-up sleeves and khaki slacks, Kim seemed 
comfortable with his plans for the noted restau¬ 
rant. “I’m intense when it comes to business, but 
I also like to er\joy life,” he said. 

Kim said the Merritt is known from Sacra¬ 
mento to San Jose. “That’s an incredible asset. 
My plan is to fix it. And mark my words, I will ex¬ 
pand this place. I may be hiring 200 more people 
in the next five or six years.” 

“If you’re not a part of it, you’re not aware of 
it,” said Kim describing a Merritt “mystique,” 
which draws patrons from every economic and 
social level. 

Kim seems to understand business. He owns 
Van Keith & Co., Oakland, a real estate devel¬ 
opment and investment enterprise, and the 


Orinda Cijnstruction Co., which builds for the 
real estate Operation. 

“I bro^ft: my own deals, then build it and then 
manage i L** Kim said. “I control everything, 
starting libm the deal to building to renting, to 
control ofjquality. In this business, lawsuits are 
common, (h more than four years, I haven’t had 
one lawsi t. Not one.” 

Kim, \ ho married in February, indicated he 
struggles with the fact that he lives in Marin 
County. “(Unfortunately, it’s a family issue. But I 
truly love Oakland. That’s the main problem with 
this city: I Iveryone knows it is a great city, but no^ 
one lives liere. And they spend their money 
where.” 
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Kim was bom in South Korea, the 
second of three sons. The family 
moved to the United States when he 
was 10. A graduate of San Fernando 
Valley public schools, he received a 
B.S. in economics from Stanford 
University. 

tout 111 moved t0 Sacramento in 
iwoo to take an insurance job. “Ac- 
tually, I moved to Sacramento be- 
«■» was a P^ee where I could 
atiord to buy a home right out of 
college,” he said. 

After dabbling in real estate on 
uie side for several years, and 
selling his fi^;t home at a profit, 
Kim said, he Wanted to be his own 
boss. He founded the Van Keith Co. 
in 1989 ancrhas run it since. 


He said he learned about the 43- 

^ e ™"° ™ Merritt b y reading articles 
in The Tribune. 

Kims interest had been limited 
to buying the Merritt name and 
some equipment. “To be honest, I 
didn’t know how important Merritt 
was to Oakland until I read the 
newspaper articles and saw the re- , 
sponse by people,“ he said. 

Kim said he was an acquaintance 4 
of Merritt owner Walt Hannon. He 
said that, after reading the articles, 
he visited the restaurant, talked to 
customers and ordered food. 

All of the loyal customers from 
the past began coming out of the 
woodwoik and this whole snowball 
effect really fascinated me,” Kim 
said. 




Merritt Bakery has expansion on its fu 

b / M ^' 21994 


STAFF WRITER 


OAKLAND — Six months after its future looked 
bleak, Oakland’s much-loved Merritt Restaurant and 
Bakery announced Tuesday it plans to add at least four 
satellite stores by the end o f J9 95. 

Merritt’s owne^ , Keith (kj r^ praised city and union 
officials for not only lielpSg^him put the restaurant- 
bakery on a firmer footing, but making it possible to 
grow. 


Kim, who called it “a great day for us,” said he 
hopes to add a total of 10 new satellite stores in all, in¬ 
cluding sites at 1714 Franklin St. and near City Center 
in downtown Oakland, North Oakland and Montclair. 


The Franklin Street location is expected to open by 
Thanksgiving. 

Merritt’s main location, at 203 E. 18th St., will re¬ 
main a bakery and restaurant and serve as the base 
kitchen for the other outlets, including one planned in 
Hayward, Kim said. 


Mayor Elihu Harris said Merritt’s turnaround was the 
t of a collaboration between city officials, the 
er of Commerce and the Oakland Commerce 
>rp., which helps businesses in trouble or in danger of 
the city. 


“The threat of its closure was heard throughout the 
:ity,” Harris said. 


City officials celebrated the announcement with a 
platter of Merritt’s signature fried chicken and a 4-foot- 
□y-4-foot sheet cake, decorated with roses and the 





iture menu 

words: “There’s something happening here! Merritt 
Bakery & Oakland.” 

Kim said city officials helped by improving lighting 
in the area, cleaning up the park across the street and 
removing parking meters on Second Avenue to make it 
more convenient for his customers. 

Kim also praised Gabriel Hernandez, a representa¬ 
tive with the Hotel Employees and Restaurant Em¬ 
ployees Union Local 28, who helped negotiate contract 
changes to allow employees to work in both the bakery 
and restaurant. 



^NO MZ LIKlFllloW BIZ: Recently, two 


kids in Oakland were allegedly shot by an older 
sibling. Picture this scene: The injured are 
waiting for an ambulance. Distraught family 
members are trying to make sense ofthetra- 
gedv A Channel 7 camera crew arrives, led by 
reporter Faith Fancher — who be g^, slgr ^ 
autographs . . . FROM boo-hoo to ballyhoo and 
back- The announcement that the Merritt Res¬ 
taurant and Bakery, an Oakland institution, was 
to close prompted an outpouring of^support for 

the eateiy-meeteiy-cakery-bakeiy. (Cue theWU- 

liam Tell Overture.) Saviour >app$ars in the 
Lone Ranger-ish form Q f KeitlQ tim. Re J olc “^ 
and brief feel-good repiWrprecede adminis¬ 
tration of silver bullets. Kim will close the Mer¬ 
ritt on Saturday, ostensibly for repairs, but 
when the joint reopens will we see the fanuhar 
faces of longtime employees who are gray o 
head and holding a dog-eared union card? 
Don’t bet on it. 



New Merritt dwner signs wprKer contract 
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Jobs guaranteed to 67 
employees for 3 years 
under labor deal 


By Daniel Vasquez 

STAFF WRITER 

OAKLAND — Although some jobs were 
lost in the historic deal, labor and city 
leaders Monday congratulated Merritt Res¬ 
taurant’s new owner for his willingness to 
retain a majority of employees who helped 
make the eatery legendary. 

Before a crowd of reporters, employees 
and customers^ Koith ilUfinp^igned a three- 
year labor contract that virtually guaranteed 
the jobs of 67 union employees. 


“This as truly been a pleasure," said 
Kim, who Ipurchased the restaurant and 
bakery op<|ations from former owner Walt 
Harmon f April after Harmon announced 
that he w jlld be closing the 43-year-old in¬ 
stitution i {a matter of weeks. “Thank you, 
Mr. Hai >n, for choosing me to carry on 
the tradit in,” saici ( Kim. 

The si iden announcement that Merritt’s 
would be Closing sent city officials into a 
tailspin st irching for ways of saving the 
ailing resti urant known to be a special gath¬ 
ering plate for residents, politicians and 
others. 

For wefeks, Kim, Harmon and city offi¬ 
cials have been negotiating a deal with the 
assistance of the Oakland Commerce Cor¬ 
poration, (he city’s Office of Economic De¬ 
velopment! and Employment and labor 
leaders toikeep the restaurant viable, main¬ 
tain the "Merritt concept” and retain most 


of the current employe 

“This is completely 
briel Hernandez, repres 
and Restaurant Employ 
who also signed the ag 
the help of city leaders 
tion specialists. 

“(Mr. Kim) wouldii 


contract if he wasn’t si ious about saving 


jobs,” said Hernandez. 


it, it’s another to put it iiflmting 

Since the purchas 
roughly 16 part-time 
ployees have moved on 
be applying for new jol 
said Kim 


lazing,” said Ga- 
ative of the Hotel 
i Union Local 28, 
anent struck with 
nd business reten- 

have signed this 


's one thing to say 


Hernandez said thai 
will be staying on with 
seniority and benefits,; 
pension payments thai 


was announced, 
nd full-time em- 
other jobs or will 
at the restaurant, 

he employees who 
lerritt’s will retain 
I will also receive 
ere given up last 


year to accommodate the failing business. 

“We couldn’t save all the jobs, but we 
saved most of them," said CounciM mber 
Ignacio De La Fuente, a labor lead© who 
assisted in negotiations with Kim. 

“The new owner plans on expanding, so 
there will be new jobs on the horizon, said 
De La Fuente. “I think everyone wins Jiere." 

Kim’s expansion plans include satellite 
restaurants within a 30-mile radius the' will 
serve food and baked goods made nt the 
restaurant at 203 E. 18th St. He also wants 
to sell wholesale products to local M ailers 
and coffee shops. 

“What I like about (Kim) is that he is 
willing to forget the bottom line ami talk 
about his employees’ needs,” said Her¬ 
nandez. “And most of all, he’s interest'd in 
creating more business which will mean 
more jobs in the long run. 










Noshers, rejoice: Merjftt Bakery is spared 

ytamel ' 


ByDaniel Vasquez 

STAFF WRITER 


OAKLAND — Ending weeks of emotional liijnbo, em¬ 
ployees and patrons were treated to a generoufc helping 
of good news Monday with the announcement that Oak¬ 
land’s Merritt Restaurant and Bakery will survive under 
a new owner. 

“I can’t believe it. I’m so excited, ” said Deborah 
Street, who serves takeout chicken orders at Merritt, 
after learning that owner Walt Harmon had sold the 
landma^k^staurant to local real estate businessman 
Keith J^Kiim) 

^Hopefully, this is a true story and we all get to 
stay,” said Street, who said she was giving up her 
feverish efforts to find a new job. 

Harmon did not disclose the actual sales price, l}ttt 
said Kim was chosen from a list of 


Please see A-7 

vi ajiLuiuuniy mat sent tor ways to save the ailing business, 


NICK LAMMERS — Staff 

orkers Deborah Street and Crystal Crenshaw celebrate. 

taining the “Merritt concept.” 
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because he agreed to keep the res¬ 
taurant open throughout the tran¬ 
sition. 

“I had several buyers, but (Kim) 
agreed, when the others wouldn’t, 
to keep the restaurant open and the 
employees (working),” said 
Harmon, after telling his employees 
their jobs would be secure. 

Kim, who is associated with Van 
Keith Heal Estate Development and 
Investment Co., could not be 
reached for comment late Monday. 

He is expected to devote most of 
his time to Merritt beginning May 2 
when he takes over, Harmon said. 
“(Kim) told me he plans on having 
a very hands-on approach.” 

Monday’s announcement ended 
three weeks of uncertainty that sent 


people scattering to find ways of 
saving the eatery, which has be¬ 
come a social and business meeting 
place for Oaklanders. 

On March 28, Harmon an¬ 
nounced he would be closing the 
43-year-old restaurant and bakery, 
famous for serving savory phicken 
and hiring friendly waiters and wait¬ 
resses who make a point of getting 
to know customers by name. 

Since then, hundreds of Itirrent 
and former customers began 
pouring into the business, Virtually 
doubling receipts in the past three 
weeks, said Harmon. He received 
calls from people nationwide willing 
to help keep the restaurant o oen. 

City officials and econoihic ex¬ 
perts immediately began smirching 
for ways to save the ailing business, 
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including plans for road repairs and 
improved lighting near the Lake fuo^uixe 

Merritt shopping center. They also Arcuor)' 

promised to meet on a moment’s 
notice with prospective buyers to 
show them the city was serious 
about helping Merritt remain viable. 

And senior citizens who fre¬ 
quented the restaurant when J.O. 

Kirby founded it in 1952 began re¬ 
turning to beg Harmon to keep it 
alive. “We have people coming in 
two or three times a day who used 
to come in just once a day,” said 
Manager Susan Sotelo. 

The outpouring of support also 
included numerous business calls 
from prospective buyers, but 
Harmon said that Kim stood out be¬ 
cause he was interested in main¬ 
taining the “Merritt concept.” 







San Antonio residents unh ippy witi 


SAT OCT 10 1992 

By Yasmin Anwar 
Tribune staff writer 

San Antonio District residents 
are rallying to block the devel¬ 
opment of a low-income housing 
project, arguing that their Oak¬ 
land neighborhood has become a 
dumping ground for the city’s 
downtrodden. 

Neighbors and community 
leaders yesterday protested at 
the Lagunita Terrace project 
site on East 15th Street, where 
Marin County developer^fiiiii^/ 


Kim) plans to build a four-story 
Ywnvsubsidized complex. 

Lambasting the Oakland 
Planning Commission for ap¬ 
proving the building’s design, 
they say investors are fleeing 
their fast-growing, crime- 
plagued neighborhood that was 
once “the heart of Oakland.” 

“They’re determined to keep 
this place a ghetto and to keep 
blacks away from the hills,” said 
neighborhood realtor Barbara 
Hoke. 


Neigborhood groups have 
been protesting the Lagunita 
Terrace project since October 
1991, citing crime, overcrowd¬ 
ing, traffic and aesthetic prob¬ 
lems in an area that increased 
its population by more than 75 
percent in the 1980s. 

“We have three halfway 
houses, alcohol and dope rehabil¬ 
itation centers with walking 
zombies,” said longtime resident 
Chris Clark. “Who would move 
into a place like (Lagunitas Ter¬ 


race) and have a job?” 

Gwen Carr, principal of Gar¬ 
field elementary school, said her 
700-capacity school is already 
struggling to absorb 1,260 stu¬ 
dents. 

Neighbors also complain that 
the 26-unit building, according 
to architectural plans, does not 
fit in with the neighborhood’s 
Victorians, Queen Anne cottages 
and California bungalow-style 
homes. 

However, the Oakland Plan- 



housing project 


ning Commission on Wednesday 
rejected an appeal filed by the 
San Antonio Community Devel¬ 
opment Corp. to stop the project. 
Their decision cannot be ap¬ 
pealed to the city council. 

“God spoke, that was it,” said 
Gerry Adams, president of the 
San Antonio Communuty Devel¬ 
opment Corporation. 

Planning Commission mem¬ 
ber Peter Smith voted against 


the project. Other members 
could not be reached. 

"We need more housing in this 
city, but we don’t need massive 
and bulky housing,” Smith said. 

Neighborhood activists say 
they will continue to protest the 
project, which is still awaiting a 
building permit. 

“We’re not going to let it hap¬ 
pen even if it means laying down 
in front of the bulldozers,” said 
Adams. “We’re one solid fist.” 

1 i v 
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By Michael A. Robinson 

STAFF WRITER 


LX months after rescuing 
Granny Goose Foods Inc. 

entrepreneur 
he will soon 
shift at the com¬ 
pany’s east Oakland plant with about 80 
additional workers as part of an ambi¬ 
tious plan to enter the lucrative southern 
California market. 

In a recent interview in his second- 
floor office where Kim has business plan 
software he hasn’t had time to install, 
the former real estate executive said 
Granny Goose is about to double its 
sales of potato chips and other snack 
foods. 

Kim, 33, said the company’s fortunes 
brightened enormously a week ago when 
arch-rival Anheuser-Busch confirmed it 
will close its Eagle Snacks line because 
the St. Louis brewer could not find a 
buyer for the loss-ridden subsidiary. 

“I’m not crying about it,” Kim said, 
beaming in obvious delight. “It was the 
best thing that could have happened to 
this company. If we don’t step in, somex 
body else will. " 

Could double market 

Now, Kim said, Granny Goose could 
double its share of the Northern Cali¬ 
fornia market to 20 percent from the 
current 10 percent. Much of the differ¬ 
ence represents Eagle’s 15 market 
share, Kim said. 

Kim said he had no idea Eagle would 
fold when he decided last year to put to¬ 
gether a team to save the company and 
more than 400 blue-collar jobs. But he 
said given the market’s highly compet¬ 
itive condition, he had a hunch Granny 
Goose would get some kind of break. 

“We did a thorough study of the com¬ 
pany and the market,’’ added Jack Doty, 
Granny’s Goose’s chief financial officer. 
“We came in with a certain amount of 
confidence.” 

Meantime, Granny Goose is gearing 
up to enter the highly populous 
Southern California market, also in place 
of Eagle Snacks. Kim said the company 
eventually would have entered the region 
but needs to do so now to take advan¬ 
tage of the shelf space left by Eagle’s de¬ 
mise. 


24-hour operation 


LAURA A ODA —Staff 

Keith Kim, right, and Jack Doty have brought Granny Goose out of the red. 


other snacks through local distributors 
with whom it already has relationships. 

Although the company still wants to 
step up its small presence in a few Asian 
markets, Kim said he intends to concen¬ 
trate first on California with the goal of 
becoming the top independent snack 
line in the nation’s most populous state. 

With that in mind, he has revised his 
two-year goal of $150 million in annual 
sales by more than 60 percent to $250 
million. Kim estimated Granny Goose’s 
revenues at $50 million for fiscal 1996, 
which ends in March, down from fiscal 
1995 revenue of $77 million. 

Challenging Frito Lay 

Kim’s growth plan is considered 
highly ambitious in light of expected 
competition from industry giant Frito 
Lay. A unit of PepsiCo, Frito Lay bought 
four of Eagle’s five snack plants, and is a 


Granny Goose 
At a Glance 

>• Chairman/CEO: Keith Kim 

> Headquarters: Oakland 
>- Workforce: 468 

> Founded:1947 

> Business: Potato and tortilla 
chips, snack food distribution 

>Fiscal 1995 sales: $77 million. 

>- Fiscal 1996 sales (esti¬ 
mated): $50 million 


down the street,’ the mom and pop 
























Could double market 

Now, Kim said, Granny Goose could 
double its share of the Northern Cali¬ 
fornia market to 20 percent from the 
current 10 percent. Much of the differ¬ 
ence represents Eagle’s 15 market 
share, Kim said. 

Kim said he had no idea Eagle would 
fold when he decided last year to put to¬ 
gether a team to save the company and 
more than 400 blue-collar jobs. But he 
said given the market’s highly compet¬ 
itive condition, he had a hunch Granny 
Goose would get some kind of break. 

“We did a thorough study of the com¬ 
pany and the market,” added Jack Doty, 
Granny’s Goose’s chief financial officer. 
“We came in with a certain amount of 
confidence.” 

Meantime, Granny Goose is gearing 
up to enter the highly populous 
Southern California market, also in place 
of Eagle Snacks. Kim said the company 
eventually would have entered the region 
but needs to do so now to take advan¬ 
tage of the shelf space left by Eagle’s de¬ 
mise. 

24-hour operation 

Granny Goose could be in the entire 
Southern California market by March 18, 
when Eagle is scheduled to exit. Kim 
said adding the required third shift 
would mean a 24-hour operation and 
would bring total employment to roughly 
550 from the current 468. 

He said he has not yet decided if 
Granny Goose will have its own ware¬ 
house and delivery system there or if the 
company will ship its potato chips and 
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Keith Kim, right, and Jack Doty have brought Granny Goose out of the red. 


other snacks through local distributors 
with whom it already has relationships. 

Although the company still wants to 
step up its small presence in a few Asian 
markets, Kim said he intends to concen¬ 
trate first on California with the goal of 
becoming the top independent snack 
line in the nation’s most populous state. 

With that in mind, he has revised his 
two-year goal of $150 million in annual 
sales by more than 60 percent to $250 
million. Kim estimated Granny Goose’s 
revenues at $50 million for fiscal 1996, 
which ends in March, down from fiscal 
1995 revenue of $77 million. 

Challenging Frito Lay 

Kim’s growth plan is considered 
highly ambitious in light of expected 
competition from industry giant Frito 
Lay. A unit of PepsiCo, Frito Lay bought 
four of Eagle’s five snack plants, and is a 
household name that hires celebrities to 
pitch it products to nationwide television 
audiences. 

George Kress, an analyst with Argus 
Research in New York, said taking on 
Frito Lay represents a mayor challenge 
for any regional player. 

“Frito Lay has tremendous market 
share,” Kress said. “They have a fan¬ 
tastic distribution system, both in the 
grocery stores and what is called ‘up and 


Granny Goose 
At a Glance 

> Chairman/CEO: Keith Kim 
>- Headquarters: Oakland 
>- Workforce: 468 
>- Founded: 1947 

>- Business: Potato and tortilla 
chips, snack food distribution 

>Fiscal 1995 sales: $77 million. 

>- Fiscal 19% sales (esti¬ 
mated): $50 million 


down the street,’ the mom and pop 
stores, the convenience stores.” 

Frito Lay had 12 percent of the na¬ 
tion’s $60 billion market for such snacks 
as chips, dips, pretzels, and nuts in 
1994, the company said. But its share of 
the $7 billion segment known as snack 
chips totalled more than 50 percent, 
Frito Lay said. f\ 

“The tough thing for a small regional 
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player is that Frito’s got such 
clout,” Kress added. “A regional 
player can make money if they have 
a unique product that fills a niche, 
they truly differentiate themselves, 
there is a niche but it going to be 
tough to maintain. 

If Kim’s Southern California 
foray succeeds, it would represents 
startling turnaround for the 4 y 
company that has lost millions in 
each of the last several years. 


percent of the managers and re¬ 
ceived a five-year, $2.25 million 
from tire city of Oakland, 


Kim rescued the plant front cer¬ 
tain failure last July with the ie 
union workers who agreed 
percenj^wajge cuts. He also fired 40 



itdpe fo success 


plan also drew fire because 


Kim,'a veteran real estate investor, 

..nrith 


:ked by Granny Goose’s land. 

|So, the transformation also 
uld represent a major 
lievement for Oakland’s munic- 
1 government, whose leaders face 
cm ' sm for a recent string of city- 
bl ked economic development ini- 

Hives. i 

i lakland City Counciimember lg- 
io De La Fuente, who helped put 
►ether the Gramiy Goose rescue 
Bn, said the company has a great 
op i unity for success. That ac- 
|uplishment would serve to rebuff 
ics who said the city shouldn t 
taken such a rusk with Granny 
L»se. 



it ively little experience with 
jer products. But De La 
[said he felt Doty, the chief 
1 officer who is several years 
mn Kim, had the requisite 
ik e and financial acumen to 
company on solid footing. 


h Kim has been smart 
to hire people who know 
ness,” De La Fuente said. “1 
^ You have to be aggressive 
Lll g costs, you have to be 


111 tUl LUfc ** 

willing to work with the union, and 
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you ium *“*'* *—*■ 
who hi ve the skills you lack.’ Obvi- 

.i-. io iimrl:in0 
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to have people around you 


ously, is working. 







Mpfechips 
not down yet 
for company 


By Michael A. Robinson 

STAFF WRITER 


OAKLAND — City officials are talking to a possible 
buyer for potato-chip maker Granny Goose Foods as 
part of a potential deal that could save nearly 400 Oak¬ 
land jobs, sources said Monday. 

Sources close to the negotiations said city officials 
have been Jsi^jng for about three weeks with entrepre¬ 
neu r KeithvK imjw^^ raised his profile last year when he 
savefr Memultestaurant and Bakery from going under. 

Under terms of the proposed deal, Kim would pro¬ 
vide several million dollars to operate Granny Goose. 
The company is scheduled to close in mid-June if no 
buyer is found. 

In exchange, Kim is asking the city to provide loans 
or loan guarantees totaling $5 million, sources said. 
Kim was not available for comment. 


Though only 33, Kim is an experienced busi¬ 
nessman. He owns Van Keith & Co., an Oakland real es¬ 
tate development and investment enterprise, and a 
related building concern, the Orinda Construction Co. 


April 1994, he said the bakery was well-known, adding 
that he considered name recognition a mayor asset. 
That presumably would hold true in a deal involving 
Granny Goose, a landmark Oakland institution. 


Operating out of a plant at 930 98th Ave., the com¬ 
pany produces potato chips and other snacks for the 
Granny Goose, Laura Scudder’s and Bell brands. 

The proposed purchase is scheduled for City Council 
consideration today in an executive session closed to 
the public. Sources suggested some council members 
might balk at the scope of the city’s involvement. 

“All I can tell you is we are talking with a potential 
buyer,” said Ignacio De La Fuente, who chairs the City 
Council’s committee on economic development. 


“We want to put together a financial package that 
makes sense and that saves Granny Goose and 400 
jobs.” 


Founded in 1948, Granny Goose is the city’s largest 
remaining industrial employer. The company has 
roughly 350 production jobs in Oakland, plus support 
staff. 


The company also employs distribution drivers, who 
deliver products throughout Northern California. 
Though not all of the drivers are based in Oakland, they 
would be part of any deal, sources said. 

Kim is apparently comfortable employing union 
workers. After the purchase of Merritt Restaurant, he 
signed a three-year union contract for more than 60 
workers. 

He also said he may hire as many as 200 workers in 
the next five or six years as he expands Merritt’s opera¬ 
tions by opening several satellite stores. 





Workej? offer cjuts to save Grainy Goose 


By Craig Staats 

STAFF WRITER 




OAKLAND — In a last-ditch attempt to save 
their jobs, Granny Goose Foods workers have 
agreed to accept up to a 30 percent cut in pay 
and fringe benefits to keep the threatened East 
Oakland potato chip plant open. 


The employees’ pay concessions, announced 
Wednesday, are one part of a tentative deal in 
which Oakland entrepreneur Keith Kim would 


amount of the loan, the amount of 
collateral that Kim hrinftu trv 


se the plant at 930 98th Ave. and keep it 
ng. Granny Goose has announced it will 
t down by mid-June. 

flowever, Oakland city leaders have balked at 
her ingredient in the plan: Kim’s request for 
i million city loan to complete the purchase, 
‘ad, the City Council this week asked its staff 
i > (continue negotiating with Kim and Granny 
>ose’s parent firm, GF Industries. 

Under terms of the proposed package, Kim 
wfcld slash about 40 percent of the company’s 


Kim to keep the j« K and keep the 


Kfhl. stpnnpn 


110 mail 
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By Michael A. Robinson 
and Craig Staats 

STAFF WRITERS 


OAKLAND — The parent com¬ 
pany of potato chip maker Granny 
Goose said Friday it has decided to 
operate the aging East Oakland i 
plant for at least another six weeks, j 
keeping 400 workers temporarily 1 
employed. i 

G.F. Industries Inc. was sched¬ 
uled to close the landmark East I 
Oakland plant on Monday but has 
pushed back the deadline to give 1 
three competing investment groups 
time to work out the final details of 
their offers, a spokesman said. WWW 
Faced with these serious offers, i 
G.F. Industries decided to extend 
the deadline for closing the plant to 
July 21, spokesman Sam Singer 
said. 

After searching unsuccessfully 
for a buyer for several months, the 
company decided in April it had no 
choice but to close the plant that 
has produced potato chips and 
other snacks for the past 47 years. 

“Granny Goose believes that the 
three bidders each have a good op¬ 
portunity at making a purchase,’ 1 
Singer said. “We want to £ive them 
time to work their dSetJULr out in 
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wants to save jobs 


order to keep Granny alive.” . 

One of those bidders is Oakland entrepreneur Keith 
Kim, who earlier saved the Merritt Restaurant and 
Bakery from closing. . 

Kim originally asked the City Council to loan him 9>fc> 
million to buy Granny Goose, but that figure has been 
scaled back and is still under discussion. 

Kim also is proposing to give workers profit-sharing 
in exchange for union contract concessions of up to 30 
percent in wages and benefits. 

He also would sell most of the fleet of corporate cars 
and would fire nearly 40 percent of the plant’s 110 
managers. 

Meanwhile, a Bay Area invest¬ 
ment group competing with Kim on 
Friday criticized the city’s involve¬ 
ment in the Granny Goose negotia¬ 
tions. 

Private enterprise can rescue the 
plant and save the roughly 400 Oak¬ 
land jobs without a dime of city 
funds, San Francisco attorney 
Dennis Babbits said. 

Babbits refused to identify the in¬ 
vestment group he represents but 
said the principals include several 

HMKWSI 1 in&istrv^ixec^ 

utives who could operate the plant 
more efficiently 


U 


But City Councilmember Ignacio De La Fuente (San 
Antonio-Fruitvale) said “our goal is to save those union 
jobs. I have talked to no group that says they can do it 
without city help.” 

De La Fuente also is an international representative 
with the Glass Molders, Pottery, Plastics and Allied 
Workers union. 

He said he and City Councilmember Dezie Woods- 
Jones (Elmhurst-East Oakland hills) spoke last week 
with a Switzerland-based group interested in the plant, 
but those investors also need some city funds. 

Meantime, De La Fuente said, the city continues to 
talk with Kim, who has shown a willingness to work 
with union members. A deal with 
_Kim “is very, very close to comple¬ 
tion,” De La Fuer.te said. 

Babbits said the principals in his 
group confirmed their private, fi¬ 
nancing Friday. He did not disciose 
the amount but said it is a combina¬ 
tion of debt and stock sold to pri¬ 
vate investors. 

The lawyer, also a principal in 
the group, questioned the need for 
municipal money, saying Granny 
Goose has real estate and other as¬ 
sets that serve as collateral for 
loans. 

He said his group is prepared to 
close the sale in a matter of weeks 


We think it is a 
terrific brand and has a 
great deal of customer 
loyalty. Properly man¬ 
aged, it can be profit¬ 
able." 

Dennis Babbits 

attorney representing a Bay Area 
in\ 


divestment group 


lie cmvivnuj. 

Babbits said the group would buy Granny Goose en¬ 
tirely with private funds and would invest $12 to $15 
million in the company’s rebirth. 

“We think it is a terrific brand and has a great deal 
of customer loyalty,” Babbits said. “Properly managed, 
it can be profitable. 

“But we don’t need any of the city’s money. I don t 
know what the City Council’s motivations are. I don’t 
think the Kim proposal makes any business sense.’ 

In response, Jim Rinehart, the city’s econonuc devel¬ 
opment chief, discounted the contention that Oakland 
officials are more interested in politics than economics. 

Oakland officials are working on the deal because 
they want to save manufacturing jobs, Rinehart said. 

“Clearly, the interests of a viable investor that did 
not need city money and could preserve those positions 
would be preferable to the city,” Rinehart said. 


and has put together a comprehensive 13-page turn¬ 
around plan. 

He said the investors could save just as many pro¬ 
duction and related jobs as Kim is proposing. 


However, the principals have not yet decided what to 
do about the Granny Goose fleet of 200 delivery trucks. 


The new company could replace the union drivers 
with independent owner-operators, could eliminate the 
jobs by signing a contract with a delivery company or 
may asked the workers to accept substantial pay cuts. 

Other cost savings would include closing most of the 
more than a dozen Granny Goose warehouses, reducing 
the number to three. 


That move alone would save more than $1 million a 
year. 









Council OKs loan 

• WED JUM^21193S . . 

for Goose buyout 


By David R. Berkowrtz 
and David K. Li 

STAFF WRITERS 

OAKLAND — Bakery owner 
Keith Kim y on a $2.25 million loan 
'Ton'llriltment from the city Tuesday 
to buy the ailing Granny Goose po¬ 
tato chip factory, even though the 
plant’s owners say they won’t sell to 
him. 

G.F. Industries Inc., which owns 
Granny Goose Foods Inc., said it 
notified council members last week 
that Kim was eliminated as a poten¬ 
tial buyer because he lacked the 
money and expertise to keep the op¬ 
eration afloat after a sale and would 
not assume enough of the plant’s 
hefty debt. 

Instead, the company urged the 
city to support another suitor, 
Curran Management Co., which has 
asked the city to contribute $3 mil¬ 
lion to the project. 

City Hall sources, though, said 
they think G.F. Industries’ stance 
may be a ploy to gain an upper 
hand in talks with Kim. And council 
members said they didn’t learn of 
Curran’s loan application until 
Monday and there wasn’t time to 
probe the group’s financial qualifi¬ 
cations. 

G.F. Industries put the East Oak¬ 
land plant up for sale in January but 
Curran only stepped forward with a 
serious bid in late May 

Two potential buyers now re¬ 
main: Curran, a Swiss company with 
ties to a South African financier, 
and a Bay Area investment group of 
venture capitalists. 

Little is known about Curran’s 
background. But Costa John, a 
partner in the group, said it in¬ 
cludes financier Roman Szymono- 
wicz, the chairman of Associated 
Automated Distributors in South 
Africa, who is credited with sal¬ 
vaging the struggling Land Rover 
sport utility vehicle operation in 
that country. 

Both suitors say they’ll do their 
best to save Granny Goose and re¬ 
verse six years of steady losses, but 
they won’t guarantee that all of the 
plant’s 350 to 400 workers will 
keep their jobs. 

Sam Singer, a spokesman for 
Granny Goose, said time is ticking 
away, and G.F. Industries will likely 
select a buyer before the end of the 
week. 

Tfe P£nt > scheduled ftjjipBq., 

oy .juiy 'L I it no buyer is identified. 

Kim could not be reached for 
comment. 


cessfully salvaged another landmark 
Oakland business, the Merritt Res¬ 
taurant and Bakery. 

His close dealings with four 
labor unions representing line 
workers and drivers at the plant 
also won him support, particularly 
from Councilmember Ignacio De La 
Fuente, a labor activist. 

“This is going to happen because 
of the city money and because 
they’ve (Kim’s negotiators) already 
been talking to the unions,” said De 
La Fuente (San Antonio-Fruitvale), 
who insists that Kim is still a viable 
bidder. 

Kim’s plan for turning around 
Granny Goose, which lost $12 mil¬ 
lion last year, included a proposal 
for the unions to accept wage and 
benefits cuts of up to 30 percent in 
exchange for a future ownership 
stake in the plant. 

He planned to take the 
$2.25 million loan and then iqject 
another $2.2 million to complete 
the purchase and renovate the 
jdant. according to a city report. 
^Hun also would trim some of the 
110 managers at Granny Goose and 
eliminate most of its fleet .of 30 cor¬ 
porate cars. 

Within 30 days of buying all 
stock in Granny Goose and as¬ 
suming the plant’s debt, he planned 
to invest another $400,000, 
bringing his total investment to 
$4.85 million, city staff members 
said. 

City and union officials liked the 
sound of that, but G.F. Industries 
and competing buyers doubted it 
would be enough to help Granny 
Goose survive. 

“I know what (Kim) proposes to 
do, and it’s not a plan,” said Dennis 
Babbits, a San Francisco attorney 
who is part of the group of Bay Area 
venture capitalists bidding for 
Granny Goose. “We understand the 
operation and have a detailed turn¬ 
around plan for it.” 

Babbits said Kim’s plan would 
eliminate some small expenses but 
wouldn’t help the potato chip plant 
survive against mega-firms, such as 
Frito Lay Inc., in the cutthroat 
snack food industry. 

Without being specific, he said 
his five-member group is offering to 
buy the plant’s assets, which means 
it won’t assume its debt and will 
have to pay G.F. Industries a sum of 
ca sh ^or stock for its traderftlTrks, 
^qmptnent and property. 

Unlike Kim and the Curran 
group, Babbits said his investors 





week. 



Kim could not be reached for 
comment. 


The council’s economic develop¬ 
ment committee voted 3-0 with one 
abstention Tuesday morning to rec¬ 
ommend a loan to Kim. The full 
council later approved the loan with 
no debate. 

By supporting Kim over other 
bidders for Granny Goose, the 
council appeared to be cutting off 
any competing loan applications. 

That means Curran’s offer to as¬ 
sume the plant’s debt and ii\ject 
$1.5 million into it to keep it run¬ 
ning could be dead in a matter of 
days. 

Councilmember Dick Spees 
(Montclair-Laurel), in abstaining on 
the issue, questioned the logic of ig¬ 
noring other suitors who might be 
able to keep the plant from closing. 

“Why not keep our options 
open?” Spees asked. 

Council members like Kim, in 
part, because the 33-year-old entre¬ 
preneur took city financing and suc- 


have to pay G.F. Industries a sum of 
caj|h.or stock for its traderfraite, 

Equipment and property. 

Unlike Kim and the Curran 
group, Babbits said his investors 
aren’t seeking city financing or 
union support for their deal. He said 
they haven’t even spoken with 
union officials. 

“Our plan, when we take it over, 
would be to have dialogue with the 
unions to see if there’s a viable op¬ 
tion,” Babbits said. “I think the 
union is realistic enough to know 
that there would have to be some 
concessions if there is going to be a 
collective bargaining agreement.” 

Babbits said his group stands a 
strong chance of buying Granny 
Goose because it has its private fi¬ 
nancing in place. 

But he fears the city’s $2.25 mil¬ 
lion loan commitment may raise the 
stakes in the bidding war for 
Granny Goose by bringing a third 
party back to the table. 

The more parties, the higher the 
bid each suitor must make, he said. 

“It’s now a question of who has 
the upper hand,” Babbits said. 
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Officials outline 

new rescue plans 

-♦- 

By David R. Berkowitz 

STAFF WRITER 

OAKLAND 

T HE plan to rescue 

Granny Goose Foods 
Inc. and its 490 
workers includes 
downplaying the po¬ 
tato chip company’s Laura Scud- 
der’s product line and 
establishing a larger Pacific Rim 
presence for its salted snacks. 

More details^ prospective 
buyer Keith pirn’s strategy for the 
OakEuUl laiiii'liaiK dribbled out 
Friday during a hastily called 
news conference in which city 
leaders cheered their second eco¬ 
nomic coup in as many months. 

Thanks to a $2.6 million loan 
pledge from the city, Oakland offi¬ 
cials said Kim, owner of Merritt 
Restaurant and Bakeiy, is ex- 

take over the chip fae- 
tory next Thursday, a title transfer 
that should save hundreds of jobs. 

Current plant owner G.F. In¬ 
dustries Inc. of San Mateo has 
said it would close the struggling 
operation on that day — barring 
any dead to sell, but has tenta¬ 
tively agreed to sell the plant to 
Kim. 

The gathering of city officials, 
which included Mayor Elihu 
Harris and councilmembers Ig¬ 
nacio De La Fuente, San Antonio- 
Fruitvale, and Dezie Woods-Jones, 
Elmhurst-East Oakland Hills, was 
similar to one last month in which 
they hailed the return of the Oak¬ 
land Raiders. 

City leaders were quick to 
point out that both deals had a lot 
in common. 

“People who normally accuse 
the city of Oakland of not being 
very aggressive on business reten¬ 
tion (should know) that this was a 
very difficult process,’’ said De La 
Fuente. “This is another example, 
on top of the Raiders deal, of how 
we’re moving toward economic 
revitalization.” 

Kim, 33, will become the new 
owner of the 47-year-old plant if 
he can produce the $3 million he 
promised to buy it — $500,000 of 
his own money — plus the $2.6 
million loan the city pledged to 
the bailout effort. 

If the money isn’t there to pay 
off creditors by Thursday, G.F. In¬ 
dustries will close the plant, 
according to company spokesman 
Sam Singer. 



RON RIESTERER — Staff 

Granting a reprieve to Granny Goose are. from left Mavor Elihu 

ftewnrls, HU VMRLis Jones, Keith Kim and Ignacio Qe Lafuents. 


Kim says that wouldn’t doom 
his buyout effort, but it would 
complicate matters because G.F. 
could start liquidating Granny 
Goose assets or put it into bank¬ 
ruptcy protection. 

Nevertheless, he s confident 
that all will go smoothly. 

After the sale, Kim will be chief 
executive officer and Jack E. 

Doty, a San Francisco financial 
consultant, will become chief fin¬ 
ancial officer. 

Kim pledged to reduce costs at 
the factory by 20 percent in an ef¬ 
fort to avoid the $5 million to $6 
million in losses that Granny 
Goose was suffering through most 
of the 1990s. 

About 30 of the factory’s 110 
managers in Northern California 
were laid off by Granny Goose 
Friday, said Kim, whose goal is to 
reduce the executive force by 
about 40 percent. 

Many of the fired managers 
were participants in a competing, 
leveraged buyout plan for Granny 
Goose that would not have in¬ 
volved a labor union, Kim ac¬ 
knowledged. 

Future work force cuts also are 
possible, but Kim said he hopes to 
make those through attrition. 

Late Thursday, the plant’s 
workers, represented by the Inter¬ 
national Brotherhood of Team¬ 
sters Local 78 in Hayward, 
ratified a five-year agreement with 


Kim that calls for 19 percent pay 
cuts, but protects their pension 
plans. 

Kim said that with the pensions 
and other benefits in place, 
workers will have some incentive 
to seek early retirement. 

He also won concessions from 
Granny’s Northern California 
drivers, represented by Teamsters 
Local 296 in San Jose, who voted 
129-51 for a straight-commission 
pay schedule to help cut costs. 

Kim told employees he’ll de¬ 
sign a profit-sharing plan to pay 
them back. 

“We’re not expecting you to 
take the downside,” he said. “We 
will share the upside with you as 
well.” 

By reducing costs, Kim said he 
hopes to find more shelf space for 
Granny Goose products with high 
volume retailers, such as Price/ 
Costco. 

He also plans to build up the 
Granny Goose name and down¬ 
play — and possibly phase out 
— the respected Laura Scudder’s 
brand that the company acquired 
in the late 1980s. 

More significantly, though, 

Kim used his Asian connections to 
build a network of Pacific Rim ex¬ 
porters and investors who will 
push Granny Goose products in 
Korea, Taiwan, Singapore, China, 
Vietnam, the Philippines and 
Japan. 















Granny’s Goose not cooked: 
Bakery owner may triumph 
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his investors to withdraw their offer. 


By David R. Berkowitz 
and David K. Li 

STAFF WRITERS 

OAKLAND — A week after he 
was ruled out as a possible buyer 
for the endangered Granny Goes^ 
Foods Inc., bakery ownerKeithfiGm^ 
is back in the race to s^e'the 9MT 
worker potato chip factory. 

Kim, who received a $2.25 mil¬ 
lion loan commitment from the city 
last week, sweetened his offer and 
now has a strong chance to take 
over the factory, said Sam Singer, a 
spokesman for plant owner G.F. In¬ 
dustries Inc. 

Details were not immediately 
available. 

Kim’s return as a serious bidder 
for Granny Goose led another 
suitor, Curran Management Group 
Ltd. of Switzerland, to withdraw its 
offer on Tuesday, Singer said. 

Curran needed a $3 million loan 
from the city to finance its deal, but 
the city’s support of Kim last week 
appeared to rule out that possibility. 

Costa John, an East Bay finan¬ 
cier who Organized Curran s buyout 
efforjf, Reclined to say why he told 


Two potential buyers now remain 
for Granny Goose. 

Kim, owner of Merritt Restaurant 
and Bakery in Oakland, has been 
working with city staff and union of¬ 
ficials on a plan to streamline costs 
at the plant by trimming wages, 
benefits and expenses. 

The second buyer is a group con¬ 
sisting of plant managers and out¬ 
side investors who would purchase 
Granny Goose through a leveraged 
buyout, sources close to the negoti¬ 
ations said. 

Kim and Dennis Babbits, an at¬ 
torney involved with the manage¬ 
ment group, could not be reached 
for comment late Tuesday. 

Singer said G.F. Industries, the 
parent company of Granny Goose, 
is attempting to sell the firm to a 
buyer who will pay off or assume its 
debt, make a long-term commitment 
to run the company and protect as 
many jobs as possible. 

G.F. Industries has said it will 
close the plant on July 21 if no 
buyer is identified. 





Officials, negotiators expect 
deal to be completed today 

By Michael Robinson 

STAFF WRfTER 


OAKLAND — A proposal to sell 
the aging Granny Goose potato chip 
plant to an Oakland entrepreneur 
ran into a last-minute bureaucratic 
delay, but city leaders and company 
officials said Thursday they expect 

the deal to go through today. 

Local bakery owner KeitlyKim * 
now has until 5 p.m. today to pul iu- 
gether a package to purchase the 
47-year-old plant in East Oakland, 
Granny Goose spokesman Sam 


Singer said. 

The City Council will hold a spe¬ 
cial meeting to discuss the deal this 
morning. It is expected to approve a 
$2.25 million bridge loan Kim needs 

_ . s v __ 4f V I lAnC 


city officials said. 

Kim, 33, had faced a Thursday 
morning deadline for completing 

the deal. _ . , , ,. 

If Granny Goose officials don t 
seal the deal today they will close 
the plant, but Singer said he doubts 
it will shut down. 

“We want to see this deal 
happen,” Singer said. “We are still 
optimistic the Granny Goose story 

will have a happy ending. ” 

The deal fell through at the last 
minute because the city of Oakland 
could not provide Kim with the 
$2.25 million it had pledged to loan 
the entrepreneur, Councilmember 
Ignacio De La Fuente (San Antonio- 
Fruitvale) confirmed. 

De La Fuente discounted the 
delay as a small technical matter 
involving bureaucratic boundaries. 
He explained the city will use fed¬ 
eral urban redevelopment money 
for the Granny Goose deal. How¬ 
ever, the city cannot get those funds 
for the next three to four weeks, De 
La Fuente said. 

Singer said that is far longer than 
Granny Goose officials can wait. He 
said the San Mateo company that 
owns Granny Goose needs Kims 
cash to pay off creditors. The com¬ 
pany already extended its original 
deadline for closing the plant by 
more than six weeks to negotiate 
the sale. 

To ensure the sale goes through, 
the city will likely use surplus 
housing funds or money from the 
capital improvement budget on a 
temporary basis, De La Fuente said. 

Kim’s rescue plan includes a iy 
percent pay cut for plant workers, 
who approved the concession last 
week. 







By Michael A. Robinson 

STAFF WRITER 


OAKLAND — In a bid to save union jobs 
and improve the city’s business climate, the 
City Council Friday approved a temporary 
$2.25 million loan to a local bakery owner 
who needs the money to purchase the 
failing Granny Goose snack plant. 

And after meetin^^tK representatives of 
entrepreneur Keith T Kim/for much of the 
day, Granny TJoo&e ftfl(cials decided to ex¬ 
tend the deadline for closing the plant to 
July 28, union officials said. 

That d^jsion marks the second time 
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$2.25 millior to save Granr 


>se officials have extended the 
closing the plant to accommo- 
r. Granny Goose had extended 
to Friday and told Kim to com- 
rchase by 5 p.m. 

r, those close to the talks said of- 
>th sides needed additional time 
the complex arrangements, 
les scrutinizing legal documents 
-escrow on the sale, 
mey, a Teamsters official who 
)lant members, said he viewed 
jnsion as a positive sign Kim 
toney-losing plant in East Oak- 
Lure operations and save more 


than 400 jobs. 
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Members recently 
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e drivers, who 
’s snack foods 
will now have a 
$110 cut. 

[will have bigger 
le chance to earn 


higher commissions in addition to a pro¬ 
posed profit-sharing plan, to be negotiated 
later, Sweeney said. 

“Some people are pretty skeptical of the 
tiring,” Sweeney acknowledged. ‘‘They 
aren’t sure it is going to work. I hope they 
hang in there and show a good team effort. 
This the best chance they have. It is the only 
chance they have at this point.” 

Plant workers have approved a 19 per¬ 
cent cut from an average pay of $12 an 
hour and also will receive profit sharing in 
exchange for the sacrifice, union and city 
officials said. 

Kim, 33, received a crucial show of sup- 













ave Granny Goose 


higher commissions in addition to a pro¬ 
posed profit-sharing plan, to be negotiated 
later, Sweeney said. 1 

"Some people are pretty skeptical of the 
tiling,” Sweeney acknowledged. “They 
aren't sure it is going to work. I hopejhey 
hang in there and show a good team eB 
This the best chance they have. It is thefanly 
chance they have at this point." 

Plant workers have approved a 19 ( per¬ 
cent cut from an average pay of $1<- an 
hour and also will receive profit sharing in 
exchange for the sacrifice, union and city 
officials said. 1 

Kim, 33, received a crucial show ot sup¬ 


port earlier Friday when council members 
voted 6-0 with three absent to give the en¬ 
trepreneur a short-term loan. Without that 
loan, Kim cannot buy the 47-year-old plant. 

Council Member Ignacio De La Fuente 
(San Antonio-Fruitvale) said the council de¬ 
cided to use city redevelopment agency 
funds for the Kim loan, which is designed to 
last three weeks. 

After that loan expires, the city will use 
federal urban redevelopment funds over 
which it has control to make a longer-term 
loan. As collateral for the loan, the city will 
receive title to three of seven parcels at the 
Granny Goose plan, De La Fuente said. 
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at Granny 
‘done deal’ 


By David R. Berkowrtz 

STAFF WRrTER 
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OAKLAND — The sale of Granny 
Goose Foods Inc. was all but com¬ 
pleted late Tuesday, saving the trou¬ 
bled potato chip factory from a 
threatened closure and averting the 
layoff of nearly 400 workers. 

“It’s a done deal,” declared Sam 
Singer, spokesman for the seller, 

G.F. Industries Inc. of San Mateo. 

“It’s a new day for Granny Goose. 

The new owner, local bakery op¬ 
erator awKreal estate developer 
KeUhj ^imlJouid not be reached 
for comment 

Singer said Kim, 33, bought the 
business for an estimated $5.25 mil- 

Bon- UMPJHRflMHITBrT- 

$2.25 million secured loan from the 
city of Oakland. 

Most of the purchase price wdl 
pay off the plant’s massive debt, but 
Kim has also pledged to invest 
about $1 million in continuing oper- 

ations. , 

Representatives of G.F. Indus¬ 
tries said competitive pressures 

would force it to close the 47-year- 
old East Oakland plant and fire all 
of its workers this month if the fac¬ 
tory was not sold. 

The deal was nearly completed 
last week, but City Council mem¬ 
bers learned it would take threeor 
four weeks to receive federal urban 
redevelopment funding, which is 
needed to finance Kim’s deal. 

To overcome the temporary 
shortfall, the city on Tuesday pro¬ 
vided Kim with a short-term 
“bridge" loan, which will be repaid 
when the federal funds arrive. 

The deal is expected to close es¬ 
crow this morning. 

“G F Industries did its best to 
keep Granny Goose naming for a 
long time,” Singer said./Now its 
up to Mr. Kim, the ci tj cf Oakland 
and the unions to /eifsure that 
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cessful future.” 

Kim a real estate developer who 
also saved the struggling Merritt 

Restaurant & Bakery . from ^ loS J 
S be chief executive officer at 

Granny Goose. 

Hi| ( ,\iiriuiround plan for Granny 
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irant 
takes a 


breather 


By Annalisa Galvan 
and David K. Li 

-STAFF WRITERS 



OAKLAND — Owners of Merritt 
Restaurant & Bakery abruptly 
closed part of their historic diner 
this week, but outlined tentative 
plans to reopen the restaurant 
under new management. 

Eight employees lost their jobs 
after the restaurant was shut down 
at the end of the Wednesday night 
shift, union representatives said. 
Merritt’s bakery and a take-out op¬ 
eration are still open. 


Survived closure a year ago 


service. 

Within a couple of weeks, local 
real estate developer Keith J. Kim 
announced he would buy the restau¬ 
rant and expand it. 

Kim himself managed the restau¬ 
rant and bakery until July, when his 
brother, Hahn Kim, became the gen¬ 
eral m; 

KeitjCjKint^i July also took con- 
rof failing Oakland busi¬ 

ness, the Granny Goose snack 
factory in East Oakland. 

Closing the Merritt restaurant “is 
a decision made by me and the pre¬ 
sent management team,” Hahn Kim 
said Thursday. “We just couldn’t 
continue to take the loss.” 


Protecting bakery 

The bakery also may have gone 
under if owners had waited any 
longer to close the restaurant, Hahn 
Kim added. 

“Had we not closed this, we 
would have jeopardized the whole 
bakery,” he said. “This was some¬ 
thing that had to be flofe to save 
the bakery and to-go b 
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The landmark restaurant nearly 
closed last year when the former 
owner, Walter Harmon, decided he 
wanted to get out of the restaurant 
business. Longtime customers and | 
city officials rallied ’round, anxious 
to save the 40-year-old restaurant s 
famous fried chicken and friendly 
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City Councilmember Ignacio De 
La Fuente (San Antonio-Fruitvale), 
who helped broker the deal with 
Keith Kim and former owner 
Harmon last year, said he was as¬ 
sured Thursday that the Kims will 
reopen the restaurant within the 
month. 

The brothers plan to bring in 
new managers to help them with the 
restaurant operation, De La Fuente 
said. 

In a separate deal in late July, 
Keith Kim received a $2.25 million 
city loan to help buy the Granny 
Goose factory, which was within 
weeks of shutting down. 

“He’s regrouping. Business plans 
change,” said De La Fuente, 
chairman of the City Council’s eco¬ 
nomic development committee. 
“He’s not a professional restaura¬ 
teur and he’s going to bring in some 
people with the skills to run a res¬ 
taurant better.” 

The Kims changed the restau¬ 
rant’s format on July 21. Instead of 
allowing customers to order from a 
server while seated at a table, the 
Kims required patrons to order and 
pay at the cashier before taking a 
table. 

Although Hahn Kim said the new 
arrangement allowed him to reduce 
prices by 10 percent to 15 percent, 
customers apparently did not re¬ 
spond well/\ 

“It’s alimce that drew older 



CHESTER KING VEGA — Staff 


The Mi ritt Restaurant has closed down while the owner search for new management. 


people I rnd people from the neigh¬ 
borhood who needed the service," 
said Stl phanie Ruby, representative 
for Hofr! and Restaurant Employees 
Unionl,ocal 28, which represents 
Merritt! workers. “People didn’t 
want U* wait live minutes in line, on 
crutches.” 

Halil Kim said the format 
change! lid not force the closure. 

“Thl restaurant did not close be¬ 
cause the new system. It was 
going |o close before,” he said. 
“The h ttom line is, if we hadn’t 
change l the system, the outcome 
would ave been the same.” 

The unexpected layoffs angered 
worker and their union representa¬ 
tives. I nion leaders negotiated con¬ 
cession * last year to save t he bakery 


and restaurant, gaining promises 
from Kim that the business would 
be expanded. 

Union officials I conceded 
Thursday that the lay< ft's are al- 
lowed under contract guidelines, 
but Local 28 President, im DuPont 
said the sudden dk nlssals go 
against the spirit of cooperation 
forged last year. 

“We got no warnin rf these lay 
offs,” DuPont said. “I 1 A 

rageous.” 

Halm Kim defende 
blaming mounting finincial 
lems and panhandle 
sionally assemble in 
parking lot, which, he 
ages customers. 

“I don’t think then’s anything 


link it’s out- 

the layoffs, 
prob- 
who occa- 
Merritt’s 
iid, discour- 


t 


that says we have to employ 
(workers) for a loss,” Halm Kim 
said. “By the time you park your car 
and get to the door, you have three 
people asking you for money. 

“It’s a different customer that 
comes to a sit-down restaurant. 
They don’t want to deal with pan¬ 
handlers.” 

Customers were disappointed 
when they saw the closed restau¬ 
rant. Longtime patron John Reid 
said he misses the restaurant’s em¬ 
ployees. 

“The loyal ones had been here a 
long time,” Reid said. “They’re the 
ones that really got hurt.” 

Staff urriter David BerkowUz 
contributed to this report L 
























ta " iisl i°y„ 

of Granny Goo fe deal 


By David R. Berkowitz 

STAFF WRITER 

OAKLAND — All of the talk be¬ 
hind the effort to save Granny 
Goose Foods, Inc. from closure has 
centered on 400 workers whose 
jobs were endangered. 

But on the first day under new 
ownership, employees contacted 
Wednesday greeted word that the 
potato chip factory had been saved 
with a surprising mix of joy, skepti¬ 
cism and anger. 

While the landmark business has 
been given a second^k^) at survival 
by new own er.Keithfehru the plant’s 
unionized workers are paying a stiff 
price. 

A typical worker making $12 per 
hour, or $480 per week, will see 
weekly income fall by nearly $100, 
or about $4,750 per year. 

Andrew Rios of Livermore, a 
cook at the East Oakland plant for 
18 years, says that’s just too big a 
hit for him to sustain. He plans to 
look for another job. 
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RON RIESTERER — Staff 

ived wage concession helped Keith Kim se- 
an to buy the Granny Goose plant. 


A 19-percent, union-ap 
cure a $2.25 million 


"vVe'll see,” answc d Kim. “We 
have a tough battle ahi J of us.” 
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Lake Merritt rcjstaurant just 
roE aug is w >t the same anymore 


Y OU could run into former 
mayors there. You could 
see community activists, 
politicos and health 
wojrkers. Channel 2’s 
Ddiuus Riohinonll used to be a reg¬ 
ular.,You could run into college 
presidents and ministers. In fact, 
you could run into whole congrega¬ 
tions. You routinely ran into people 
you hadn't seen for years. 

The Lake Merritt restaurant, with 
one of the best views of the lake, 
was Oakland’s unofficial meeting 
place. It probably should have been 
given an official designation. It was 
quintessentially Oakland, a place 
where powerful leaders and average 
folks felt comfortable sitting next to 
each other. 

It was where you could catch up 
on news that was personal or polit¬ 
ical. It was the place that kept 
scores of seniors well-led and so¬ 
cially connected. Some people ate 
there every day. If you hadn t heard 
the news, you know it now. rite 
Lake Merritt restaurant is closed. 
And this time it looks like it might 
be for good. 

In April of last year a similarly 
gloomy prognosis was aiutounced. 
The owner of the 40-year-old res¬ 
taurant had decided to get out of 
the business. And Lake Merritt regu¬ 
lars were wondering where they 
would go to find that uniQue mix¬ 
ture of good food and easy com- 
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, At the eleventh hour 
:amt 


Keith 


_ forward as a new owner. 

^pledged to keep the restaurant 
open. 

But just 16 months later, Kim’s 
brother, Hahn Kim, who had taken 
over the management, announced 
the family’s plans to close the res¬ 
taurant. He said the bakery and 
takeout bar will remain open. 

It wasn't the same 

In truth, Kim never won over the 
regular customers. Complaints 
about service and the quality of the 
food started immediately. The fa¬ 
miliar faces of longtime employees 
began to disappear. The place just 
wasn’t the same. But then that’s not 
so surprising. How could it be ? 

And now it looks like Lake Mer¬ 
ritt will go the way of The Ice 
Creamery and so many other Oak¬ 
land institutions we thought would 
always be here. The Kims have 
promised the restaurant will reopen 
under new management within a 


nlDnth. Whatever it turns out to be, 
ilfwon’t be the old Lake Merritt. 

If you had just come to town, the 
aurant was one of the first 
»ces to go to get a feel for your 
w home. On Sundays, you might 
e one of the most fantastic shows 
n elaborate hats as people came in 
jfter church. Where else could you 
lee a fashion show of hats? At the 
text table, you could see a group ul 
‘unners who had just jogged the 
:e and were ready to replenish 
leir carbs. 

Once I overheard a conversation 
‘tween two private detectives 
rtoout the techniques of their trade. 
One of them caught a woman who 
was defrauding the state disability 
system, simply by observing her 
tegular departure from her house in 
the morning. I also overheard a 
;ouching conversation between two 
dderly men who were saying they 
were relieved the holiday season 
was coming to an end because it re¬ 
minded them of their loneliness. 

Obviously, I had my own appro¬ 
bation for the Lake Merritt restau¬ 
rant. It was almost guaranteed to 
provide a column that highlighted 
ihe spirit of Oakland. 

As I said, you could even run into 
former mayor there, picking up 
is to-go order. It was a couple <>t 
.years since he d been mayor and Li- 
[onel Wilson looked fit and relaxed, 
ii spite of our tumultuous relation¬ 


ship during the years he was in of¬ 
fice (I still miss those King Lionel 
columns), he seemed genuinely glad 
to see me. 

Still an attention-getter 

We talked about how he was 
spending his time and about his as¬ 
sessment of the city’s political lead¬ 
ership, in particular Ins successor, 
filihu Harris. He said he frequently 
acted as an unofficial adviser and 
believed that Harris had important 
ideas for the city. A couple of cus¬ 
tomers recognized him and came up 
to shake his hand. You could tell he 
still enjoyed the attention. 

That’s the kind of interchange 
you could have at the Lake Merritt 
restaurant. The old Lake Merritt res¬ 
taurant, that is. It was where you 
could catch up with old friends and 
new political gossip. It was a place 
that showed the diverse and easy¬ 
going face of Oakland. 

And it’s where you could get 
great raisin walnut French toast, 
strawberry shortcake and pancakes. 
Whatever business takes over the 
corner of the building at East 18th 
and Second Avenue, it won’t fill the 
void left by the Lake Merritt restau¬ 
rant. 

Brenda Payton’s column ap¬ 
pears in The Oakland Tribune on 
Tuesdays , Thursdays and Sun¬ 
days. 


















Granny Goose makes 
a cameo appearance 
at the company 
Christmas party 
Saturday and gives 
all the children there 
a big hug. 


The crumbling Oaflssra company was re¬ 
born in July, thanks to a $2.25 million loan 
from the city and the intervention of Kim, a 
local real estate developer. On Saturday, Kim 
offered some good news during the party, held 
in a warehouse filled with com meal and snack 
cartons. 

Since September, he said, the company has 
been making money. The small profits — 
$30,000 in September and $8,000 in October 
—are “not great numbers,” he admits, but they 
put him in the black. 

“I wouldn’t write home about it,” he said. 
‘‘But it beats the hell out of losing $700,000 a 


nny Goose 

month,” the situation when Kim took the com¬ 
pany over in July. 

Already, Kim is preparing to forge into un¬ 
charted snack territory as he negotiates with 
two bagel makers. He won’t divulge who they 
are, but allows that one makes fluffy bagels 
while the other makes chewy ones. 

He plans, too, to add dried fruits, nuts and 
cookies to the Goose’s line, which currently is 
chip-centered. 

While no new products would be made at 
his plant in the near future, adding! bagels to 
the product line would mean abou|^J| new jobs 
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New look, 

By Jonarthan Schorr 

STAFF WRITER 

OAKLAND — With managers milling 
in Dickensian dress to emphasize a ne 
mitment to austerity, Granny Goose 
took the opportunity of its Christmas p 
announce new products, new hiring 
proud new bag for its snacks. 


ods 


to 


The new packaging, which features the .bas¬ 
ket-bearing and bonnetted goose much more 
prominently, could spell the end for the fa- 
f miliar Laura Scudder’s line, which Granny 
.Goose owns. Meanwhile, Granny is planning a 
' foray into the world of bagels, nuts ] and 
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Employees seemed to share, 
somewhat guardedly, tn hLS opti¬ 
mism. “It’s going good now. saKt 
Harold Wealthy Turley, 87, who has 
worked as a gardener at the plant 
for 17 years. “It’s going to be pro- 

snerous. . . It’s a new world 

Oscar Santos, 27, said he has 
heard similar sentiments in the four 
months he has worked for Granny 
recalling electronics. 

1 "The people I’ve been talking to, 
they feel confident it’s going to turn 
around.” he said. 
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-♦- 

Local bakery owner makes 

$5.5 million offer for company 

-♦- 

By Robert Salladay 

STAFF WRITER 

OAKLAND — Just a week before its scheduled ex¬ 
tinction — and certain unemployment for 400 workers 
— Granny Goose Foods announced a deal Wednesday 
to sell its East Oakland factory to a 33-year-old local en¬ 
trepreneur. 

Bakery owner JCeithk K fnQias eight days to seal the 
$5.5 million agreement and save the 47-year-old fac- 
TWn nfcher nronosaLs to-buv the ailing company — I 

from a Swiss management group and a team of San 
Francisco investors — died while Kim negotiated with 
the city of Oakland. 

Kim, who last year bought and saved the fabled Mer¬ 
ritt Restaurant and Bakery, remains the only hope for 
Granny Goose Foods and its workers. 

“There is only one option,” said Sam Singer, 
spokesman for parent company G.F. Industries Inc. 
“It’s Kim, or Granny Goose is forced to close.” 

The Oakland City Council has already agreed to loan 
Kim between $2.25 million and $2.6 million, to be paid 
back over five years. Kim originally asked for $5 million 
from the city. That figure was reduced after concerns 
about the amount of the loan and Kim’s inexperience 
running a potato chip and snack-food company. 

Kim has until 10 a.m. next Thursday to produce an 
additional $3 million and sign cost-cutting agreements 
with the company’s unions. 

He has agreed to reduce costs by at least 20 percent 
in exchange for profit-sharing and stock options for 
employees, according to City Councilmember Ignacio 
De La Fuente (San Antonio-Fruitvale). Many of the cuts 
are still in negotiation, De La Fuente said. 

“We believe we have a reasonable agreement,” said 
Harry Walsh, president of Granny Goose. “This deal, if 
Mr. Kim is able to close it, should provide sufficient re¬ 
sources to protect ... our creditors and preserve 
Granny Goose.” 

Granny Goose, which also makes the Laura Scud- 
der’s line, claims a 14 percent share of the Northern 
California snack-food market. But the company said it 
has trouble competing against multinational corpora¬ 
tions and has lost millions in sales. 
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The company said that Kim will 
begin work immediately “to play an 
integral role in the ... operation of 
the company” and install some of 
his cost-cutting plans. 

Most everyone involved agrees 
that Kim can only save the company 
if he dramatically reduces costs. He 
already has a tentative agreement 
with the unions for a 30 percent cut 
in pay and fringe benefits. 

Kim has said he will fire 40 per¬ 
cent of the company’s 110 mana¬ 
gers, eliminate some administrative 
staff and sell its fleet of 30 corpo¬ 
rate cars. The cars have come to 
symbolize high management costs 
at GrannV Goose, which has lost 
millions m each of the last four 
years ^ind\is expected to lose be¬ 


tween $8 million and $12 milli< 
this year. 
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as leverage, Oakland could exert 
control >ver some of the cost-cut- 
ting agreements and help save 
union jo \y$. 

“I don’t think anyone thought we 
could i id? this without the coopera¬ 
tion of tie city,” De La Fuente said. 

Woods-Jones said her staff has 
sen i i fed the deal with Kim, and 
she fells confident he is qualified to 
run G Juiny Goose. 

ns has been an excellent week 
with the Raiders coming 
she said. “To follow this 
another revitalization effort is 
nously pleasing.” 

any Goose announced April 
[could not find a buyer for the 
less, and gave 600 workers in 
(tern California a 60-day notice 
ssible closure. 

(ter the announcement, the 


managers 

company said, several buyers 
stepped forward with an interest to 
buy the Oakland-based manufac¬ 
turer and distributor. The company 
extended the 60-day notice to July 
21 after three serious deals were 
being negotiated. 

The first offer to fail was from 
the Curran Management Group Ltd. 
of Switzerland, which needed a $3 
million loan from the city. The 
second offer came from an anony¬ 
mous group of San Francisco inves¬ 
tors represented by attorney Dennis 
Babbits. 

The San Francisco group offered 
a 13-page turn-around plan and of¬ 
fered to save just as many produc¬ 
tion and related jobs as Kim’s plan. 
Singer said Wednesday the San 
Francisco deal was off the table, no 
matter what happens to Kim’s deal. 













historic Merritt returns 

&' its foots — and its first owner 


By Diana M. Williams 

STAFF WRITER 

OAKLAND — A businessman who re¬ 
ceived $2.3 million in cityloanstor 
vive East Oakland’s near-dead Granny 
Goose plant has faded m his efforts^ 
rescue another city institution 
Merritt Bakery & RestaufW»L 

E r 1>r “ n&s&Z 

Ha S* Harmon works at 

16 hours a day, seven days a week, 


trying to lure back patrons. „ 

“I’m putting it back t0 8^® r ’ 

Harmon said Fridaysippmgcoffeeat 

one of the Formica tables in his 4 / -year 
old restaurant. 

For years, Harmon’s wood-paneled 
diner was one of Oakland’s beloved 
gathering places, drawing everyone r 
judges to blue-collar workers. 

“It’s an institution,” Harmon sai . 
“And my job here is to make sine it re¬ 
mains an institution. 

Please see 









^ununueg rro» n / 

The Nov. 1 sale of the Merritt 
brought an end to Kim’s unsuc¬ 
cessful stint in the business, a tinie 
marked by unpopular changes and a 
50 percent drop in business. 

In a highly publicized deal 18 
months ago, Kim stepped in to buy 
the diner on 18th Street. Business 
had been declining and Harmon, 
then 62, wanted to devote more 
time to interests ranging from anti¬ 
drug programs to ballroom dancing. 

It looked as if the restaurant 
would close, leaving 80 employees 
out of work. Kim, a 33-year-old de¬ 
veloper who owns apartment build¬ 
ings in Oakland, pledged to make 


The changes he made, however, 

proved disastrous. To cut costs, Kim 

required customers to order and 
pay at the counter before being 
served at tables. He experimented 
with a Mexican food stand in the 
middle of the bakery. He stopped 
displaying as many baked goods in 
the diner’s 1950s-style glass cab¬ 
inets, leaving them bare. 

Regulars were nonplused. 

“Ooooh, it was a drastic 
change,” Jovine Hankins said with a 
grimace. The school district em¬ 
ployee stopped eating at the restau¬ 
rant about a year ago, after she was 
served coffee in a Styrofoam cup 
and then asked to sit in a makeshift 
eating area. Now Hankins Is back — 
and pleased to see the place re¬ 
turning to its former self. 

felt some loyalty, even though I 

didn’t like what was happening,” 
said Nelson, a retired kindergarten 
teacher who lias eaten at the Merritt 
for 30 years. 

One day last year, the changes ir¬ 
ritated Nelson so much she had to 
say something. Harmon, who 
stopped by from time to time, hap¬ 
pened to be eating at the restaurant. 

“I said, ‘I can’t believe this is 
happening,’ ” Nelson recalled. 
Harmon just listened politely. 

But it was complaints like those 
— and the realization that he deeply 
missed his business — that led 
Harmon back to his eatery. 

For Kim, the move has enabled 
him to devote more time to the 
struggling Granny Goose Foods 
Inc., which he bought in late July 
for $5.25 million. To help save the 
plantanc 

Council granted Kim a loan, al¬ 
though economic aides advised 
against the move. 

Councilmember Natalie Bayton 
(West Oakland-Downtown) said 
Kim’s failure at Merritt doesn’t nec¬ 
essarily bode poorly for Granny 
Goose. 





ti ie problems. _ _ ___ _ ^— 

^^wMntwant to see it close. I 

felt some loyalty, even though I 
didn’t like what was happening,” 
said Nelson, a retired kindergarten 
teacher who has eaten at the Merritt 
for 30 years. 

One day last year, the changes ir¬ 
ritated Nelson so much she had to 
say something. Harmon, who 
stopped by from time to time, hap¬ 
pened to be eating at the restaurant. 

“I said, ‘I can’t believe this is 
happening,’ ” Nelson recalled. 
Harmon just listened politely. 

But it was complaints like those 
— and the realization that he deeply 
missed his business — that led 
Harmon back to his eatery. 

For Kim, the move has enabled 
him to devote more time to the 
struggling Granny Goose Foods 
Inc., which he bought in late July 
for $5.25 million. To help save the 
plan^an^^^^jU jobs, tiie oity 
Council granted Kim a loan, al¬ 
though economic aides advised 
against the move. 

Councilmember Natalie Bayton 
(West Oakland-Downtown) said 
Kim’s failure at Merritt doesn’t nec¬ 
essarily bode poorly for Granny 
Goose. 

Councilmember John Russo 
(Grand Lake-Chinatown) said he 
hopes Kim’s restaurant problems 
were the result of his work at 
Granny Goose “and not evidence of 
his follow-through.” 

“I’m disappointed I couldn’t take 
the restaurant to its full fruition,” 
Kim said Friday. While acknowl¬ 
edging that some of his changes 
simply didn’t work, he emphasized 
that he didn’t close the restaurant. 

“I didn’t kill it; 1 let go of it.” 




